
How to Spot Developmental Delays 
As caregivers, parents and teachers all want children to be seen for who they truly are and not as a label.  Tracking children’s 
progress isn’t about putting a label on them. It is about understanding their unique strengths and needs so that you can 
support them in the best way possible. Every child develops at their own pace, but there are key milestones most children 
reach within certain age ranges. Catching potential delays early is one of the best ways to support your child’s growth. Early 
identification opens the door to services and strategies that can make a lasting difference. Early Intervention gives children a 
head start building skills, confidence and independence at the time of life when their brains are growing and absorbing the 
fastest.  
 
Below are some things to look for in your child's development that may suggest they could benefit from further screening or 
support. Remember, one sign alone doesn’t always indicate a problem, but several together are worth discussing and bringing 
to the attention of a professional. As partners in your child's growth, noticing these can help us work together to provide any 
additional support your child may need to thrive. 
 
Before age 2: 

• Limited eye contact or smiling 
• Doesn’t coo or make sounds 
• Not reaching or rolling over (6-7 months) 
• Not responding to familiar voices 
• Not pointing or waving by 12 months 
• Unable to crawl, pull-up or take steps by 15-18 months 

 
By age 2: 

• Not using at least a few single words 
• Not pointing to show interest (like at an airplane in the sky) 
• Avoids eye contact or doesn’t respond to name 

 
By age 3: 

• Very limited speech or mostly unintelligible words 
• Trouble following simple directions 
• No interest in pretend play or playing with other children 

 
Any age: 

• Loss of previously learned skills 
• Very strong reactions to sounds, textures, or lights 
• Little or no smiling or social response 

 
Steps You Can Take 

• Trust your instincts. If you’re worried, don’t wait. Talk to your pediatrician or your child’s teacher or the Early 
Intervention Coordinator. 

• Ask for a screening.  
• Track developmental milestones. Use milestone checklists (like the CDC’s “Learn the Signs. Act Early.” App- 

https://www.cdc.gov/act-early/milestones-app/index.html) to note your child’s progress. 
• Seek support. Early services such as speech, occupational, or physical therapy can help your child thrive and meet 

their full potential. 
 
The Big Picture- You know your child best. Paying attention to their communication, play, and social skills helps you advocate 
for them. When concerns are caught early, children often make bigger gains and families feel more empowered. 
Lindsay O’Connor, BS; Early Intervention Coordinator; loconnor@childrenfirst.net   
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Why Flexibility Matters 

“Blessed are the flexible, for they shall never be broken” I do not know the origin of this saying, but the first time I 
heard it was from a lead teacher over 15 years ago. She used to say it in the classroom, as we moved from plan A to 
plan Y before even starting the day. This is a saying that has stuck with me, and one I have shared with many 
individuals over the years, reminding us that life is not predictable.  

Flexibility means the ability to bend or adapt without breaking—physically and mentally. Physical flexibility 
improves range of motion, reduces injury risk, and enhances posture and comfort. Mental or psychological 
flexibility helps individuals manage stress, accept emotions, adapt to change, and stay aligned with their values. 
Regular aerobic exercise reduces anxiety, depression, and stress by calming the brain’s fight-or-flight response. For 
those with ADHD, repetitive activities like cycling or swimming can lessen symptoms. Meditative movement also 
supports mental health.  

For parents, caregivers, and teachers, flexibility is essential but challenging. While routines create safety and 
predictability for children, life often throws curveballs—like bathroom emergencies just as you're leaving or 
weather ruining outdoor plans. Flexibility in caregiving means adapting to children’s evolving needs and modeling 
calm, creative problem-solving. It's a key part of self-regulation and helping young children learn to handle big 
emotions and unexpected changes. 

Why Flexibility Matters for Young Children 
• Cognitive & Emotional Development: Flexibility helps toddlers adapt to new experiences, build problem-

solving skills, and cope with frustrations, leading to better emotional regulation.  
• Independence: It fosters autonomy by allowing toddlers to make choices and navigate their world, which 

builds self-confidence.  
• Reduced Problematic Behavior: Research indicates that parental psychological flexibility is linked to 

fewer behavioral issues in children.  
 
How to Be a More Flexible Caregiver 

• Model Flexibility: Children learn by example. Show your child how to handle changes or setbacks calmly 
and positively, even when there's no immediate solution.  

• Offer Choices: Provide limited, acceptable options to give your toddler a sense of control and encourage 
independent decision-making, such as choosing between two activities before a transition.  

• Gradual Exposure to Change: Instead of avoiding situations that cause discomfort, slowly and 
incrementally introduce new experiences to help your child build coping skills.  

• Use Visual Aids: For some toddlers, visuals like books or videos can help prepare them for different or 
uncertain situations, easing their anxiety about what's to come.  

• Understand the Balance: While routines are important for toddlers, too much rigidity can cause 
stress. Find a balance by keeping key routines consistent but allowing for more flexibility in other areas of 
the day.  

• Acknowledge Their Feelings: When a child is resistant or upset about a change, validate their emotions 
and offer comfort and reassurance, rather than rushing them.  

 
Tips for Practice 

• Plan for Plan B: Help your child develop a "Plan B" for situations where their preferred option doesn't work 
out.  

• Be a "Change Conductor": Encourage your child to choose small, daily micro-changes in their routines to 
practice flexible thinking.  

• Embrace the Unexpected: Sometimes, going with the flow is necessary. Being able to adjust plans without 
major meltdowns is a valuable life skill for your child to learn. 

 
Christy Evans, MS; Early Childhood Mental Health Specialist cevans@childrenfirst.net   

 

mailto:cevans@childrenfirst.net


 
 

The Importance of Vision Screenings 
Good vision is key to how young children learn, grow, and explore the world around them. Children use 
their eyes to play, read, draw, and understand what’s happening in their environment. Because vision 
problems can start early—and kids may not know how to say something is wrong—it’s important to catch 
any issues as early as possible. That’s why the Early and Periodic Screening, Diagnostic, and Treatment 
(EPSDT) program recommends regular vision screenings from birth through age 5. 
 
When Should Vision Screenings Be Done? 

• Newborn (at birth): Doctors check for basic eye health and structure. 
• 6 Months: Babies should have their eyes checked again to make sure they’re developing properly. 
• 12 Months: Another eye check to watch for signs of vision delays or concerns. 
• 3–5 Years: Preschoolers should get a full vision screening, which may include using pictures or 

letters to check how clearly they can see. 
These screenings are usually done during well-child checkups with your child’s pediatrician. 
 
What Do Unusual Vision Results Mean? 
If a vision screening shows that your child isn’t seeing clearly or has an eye condition, it doesn’t always 
mean there’s a big problem—but it does mean more testing is needed. Common issues in young kids 
include nearsightedness, farsightedness, or a “lazy eye” (amblyopia). These problems can often be treated, 
especially if caught early. 
 
What Should Parents Do Next? 
If the screening finds a problem, the doctor may refer your child to an eye specialist, like a pediatric eye 
doctor or optometrist. They’ll do a full eye exam and let you know if your child needs glasses or other help. 
Early treatment can make a big difference in how your child learns and develops. 
 
Questions to Ask Your Pediatrician 

1. What did the vision screening show? 
2. Should we see an eye specialist? 
3. What kind of follow-up tests are needed? 
4. How might this affect my child’s development 
5. Will my child need glasses or other treatment? 

 
How Vision Problems Affect Children 
Children with vision problems may struggle to see books, toys, signs, or faces clearly. This can slow down 
how they learn to read, write, and interact with others. Some kids may seem clumsy or have trouble 
focusing. But when vision problems are found early, they can often be treated or managed—helping your 
child succeed in school and life. That’s why regular vision checks in the early years are so important. 
 
Champaigne Spivey, CPH; Health Services Manager cspivey@childrenfirst.net  
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Signs & Symptoms of Lead Exposure 
October is Children’s Health Month and National Lead Poisoning Prevention Week (NLPPW) is October 19 to October 25. NLPPW 
highlights the many ways parents, caregivers, and communities can reduce children's exposure to lead and prevent its harmful health 
effects. Lead poisoning is a significant health issue that can affect anyone who is exposed to high levels of lead. While many people 
think lead poisoning is a thing of the past, the condition is still very much an issue in certain areas in the U.S. and across the world. 
There is no safe lead level, all elevated lead levels are a concern. 

Common Sources of Lead Exposure 

• Lead paint and dust: This is the main source for children. Children may eat, chew, or suck on paint chips or swallow dust from 
crumbling, peeling, or disturbed lead-based paint.  

• Contaminated soil: Lead from soil can get onto hands, which then come into contact with the mouth.  

• Contaminated water: Water from older pipes with lead solder can become contaminated with lead, especially if the water sits in 
the pipes for a long time. 

• Jobs and hobbies: Parents' jobs (like construction or battery manufacturing) or hobbies (like target shooting or furniture 
refinishing) can bring lead dust home on their clothes and skin. 

• Imported goods: Some imported foods, candies, spices, cosmetics, toys, and traditional medicines can contain lead. 

• Old pottery and tableware: Lead-glazed pottery and old tableware may leach lead, especially when used for cooking or eating. 

Why Children Are Vulnerable 

• Developmental behaviors: Young children often crawl, explore, and put objects in their mouths, increasing their contact with 
lead present in their environment. 

• Higher absorption: Growing bodies absorb lead more readily than adult bodies. 

Signs of Lead Poisoning: Nearly all children with elevated lead levels are symptom-free.  However, 
as the lead levels rise, children may complain of symptoms such as headaches, abdominal pain, 
loss of appetite or constipation.  If children become clumsy, agitated, drowsy or have decreased 
activity this may be a sign that it is affecting the central nervous system (brain & spinal cord) which 
can then rapidly progress to vomiting, coma, and seizures. This must be treated as an emergency.  

In the United States today, the most common physical effects of lead exposure are unnoticeable. 
The most often studied effect of lead exposure is cognitive impairment as measured by IQ tests. 
There is a risk of developmental and behavioral problems which vary significantly from person to 
person. Students are shown to be more inattentive, hyperactive, disorganized, and less able to 
follow directions at school. At least one study showed higher drop-out rates and reading 
disabilities.  Inattention, aggression, and delinquency were seen in those with elevated bone lead 
levels.  

Effects of lead toxicity on the body systems: Lead can affect basic nervous system function, but what that specific process is has not 
been clearly identified.  Imaging studies of the brains of adults who had elevated blood lead levels in childhood have shown a 
decreased volume in specific areas of the brain and alterations of the gray matter and white matter, as well as a significant impact on 
brain ‘s ability to adapt and change.  Lead can cause damage to the kidneys, though any notable harm often comes from long-term 
exposure. Lead interferes with the production of blood, which can lead to anemia. Lead can cause heart-related issues and increase 
blood pressure. The liver, lungs, spleen and muscles (soft tissues) can also be affected as lead travels through the body. Lead can affect 
fertility in both males and females.  

However, it cannot be emphasized enough that no safe blood lead level in children has been found. There are no effective treatments 
to counter the effects of lead exposure on the brain. Thus, the message from the leaders of NLPPW are: Get the Facts, Get Your Child 
Tested and Get Your Home Tested. This information and the outreach materials for NLPPW can be found at: 
https://www.aap.org/en/patient-care/lead-exposure/lead-exposure-in-children/?srsltid=AfmBOoryxYcd5F-O_Zt0-
gHmOCwW2ToqcCR3XCP85Ap6rNtqKnGktHTZ 

Lisa Augostini, RN; Early Childhood Nurse laugostini@chilsrenfirst.net  

https://www.aap.org/en/patient-care/lead-exposure/lead-exposure-in-children/?srsltid=AfmBOoryxYcd5F-O_Zt0-gHmOCwW2ToqcCR3XCP85Ap6rNtqKnGktHTZ
https://www.aap.org/en/patient-care/lead-exposure/lead-exposure-in-children/?srsltid=AfmBOoryxYcd5F-O_Zt0-gHmOCwW2ToqcCR3XCP85Ap6rNtqKnGktHTZ
mailto:laugostini@chilsrenfirst.net


Farm to School – Gardening with Children 
October is Farm to School Month—a time to celebrate fresh, local food and how it connects our children to 
healthy habits. One fun way to bring farm-to-school learning home is through toddler gardening! 

Why Garden with Toddlers? 

• Hands-on learning: Toddlers love digging, watering, and exploring. 

• Healthy eating habits: Children are more likely to try new fruits and vegetables when they help grow 
them. 

• Connection to nature: Gardening teaches patience, care, and respect for the earth. 

Toddler-Friendly Gardening Basics 


��� Start small: Use a pot, window box, or a small garden bed. 


��� Pick easy plants: Herbs (basil, mint), lettuce, cherry tomatoes, or radishes grow quickly and are fun to  

harvest. 


��� Use safe tools: Child-sized watering cans and plastic shovels make gardening safe and fun. 


��� Make it routine: Let your toddler help water daily—it builds responsibility. 


��� Celebrate every step: From sprouting seeds to picking veggies, cheer on your child’s efforts. 

Try This Together! 

• Plant a pot of green beans and measure how tall they grow. 

• Make a “taste test plate” with herbs your child helped care for. 

• Read garden-themed books like Planting a Rainbow by Lois Ehlert. 

This month, let’s celebrate farm-to-school learning by giving our little ones the 
joy of growing food. Even the smallest pot of soil can spark a lifelong love of 
healthy eating! 
����� 

 

Melissa Schwartz, BS; Nutrition Manager; mschwartz@childrenfirst.net  
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Walking Safely with Little Ones 
 

October is National Pedestrian Safety Month — a time to focus on helping families keep children safe near 
streets, sidewalks, and driveways. Young children are especially vulnerable as pedestrians because they are 
small, unpredictable, and still learning how to recognize and respond to traffic dangers. 

Why Pedestrian Safety Matters 

• Each year in the United States, nearly 350 children under age 15 are killed and 15,000 are injured in 
pedestrian-related incidents. 

• Children ages 1–4 are more likely to be injured in driveways or parking lots, while children ages 5–9 are 
more often injured while crossing streets. 

• Young children cannot judge distance and speed the way adults do. They may suddenly run into the 
street without warning, which is why supervision is critical. 

Tips for Parents of Children Ages 0–5 

• Always Hold Hands or Use a Stroller/Wagon: Parking lots and driveways are high-risk areas for 
toddlers and preschoolers. 

• Teach “Stop, Look, and Listen”: Start early by teaching children to pause and look both ways before 
stepping into a street or crossing area. 

• Choose Bright or Reflective Clothing: Especially in fall and winter months when daylight hours are 
shorter, children need to be visible to drivers. 

• Cross the Right Way: Use crosswalks when available, obey traffic signals, and narrate your actions 
(“We wait for the walk sign, we look both ways”) so children learn by example. 

• Check Before You Back Up: Every driver should walk around their vehicle before backing out of a 
driveway. Many accidents happen because a small child cannot be seen behind or beside a car. 

Building Safe Habits Early 

Pedestrian injuries are one of the leading causes of preventable injury-related deaths among young children. 
Parents and caregivers play the most important role in protecting little ones and teaching safe habits. By 
practicing these routines daily, you are preparing your child for safe, independent walking as they grow. 

Learn More 

For additional resources and safety tips, visit:  

Safe Kids Worldwide – Pedestrian Safety  

https://www.safekids.org/pedestrian-safety 

Champaigne Spivey, MPH; Health Services Manager; 
 cspivey@childrenfirst.net  
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In an increasingly stressful world, enhancing your perseverance can lead to greater  
mental health and happiness. With only 17% of people happy with the current state of  
affairs, cultivating perseverance is key. It's the dedication and persistence to push through  
difficulty, and research shows it can reduce depression, anxiety, and other mental health  
challenges. 

There are four main ways to build your perseverance: 
 
Get Real About Stress 
It's a common misconception that a happy life is a stress-free one. In reality, challenges are a part of life, 
and overcoming them leads to greater satisfaction. Acknowledge what's not working, validate the 
difficulties you face, and then focus on learning and improving. The harder you work for something, the 
more you'll appreciate it when you achieve it. 

 
Learn from Failure 
Learning from your mistakes is a crucial part of perseverance. Examining failures can help you in future 
endeavors and reduce stress. In fact, failing about 15% of the time can keep you motivated and engaged. If 
you're never failing, you may not be pushing yourself hard enough. Seek out challenges and use failure as a 
tool for growth. 

 
Develop Tenacity 
Tenacity is the ability to stick with something even when it's tough. It's about problem-solving and refusing 
to give up. To build tenacity: 

• Envision positive outcomes. Focusing on the end goal can help you push through short-term 
difficulties. 

• Increase your focus. Eliminating distractions can make it easier to keep going. 
• Take breaks. Stepping away can help you come back with renewed energy. 
• Engage others. Working with others can provide new perspectives and moral support. 

Tenacity is a combination of hope, confidence, and courage. 
 

Embrace Optimism 
Optimism is another key component of perseverance. It's about finding the positive in difficult situations 
and putting things in context. This can make challenges feel more manageable and has a significant impact 
on your overall well-being. 

 
Stay the Course 
One of the reasons perseverance is so powerful is because you’re validating your skills and capabilities by 
trusting yourself. Rolling up sleeves, following through and staying the course are all aspects of 
persevering. And ironically, expending effort contributes toward fulfillment. Just the process of taking 
action can be empowering and fulfilling. 
 
Adapted from an article: 4 Ways Perseverance Increases Mental Health  
And Happiness ByTracy Brower, PhD, Senior Contributor, Forbes 
 3 Ways Perseverance Can Help Your Mental Health And Happiness 
 
Kathryn Shea, LCSW, is a licensed clinical social worker and independent mental health consultant  
with Children First, Inc. Kathryn is available for one-on-one consulting/life coaching sessions. 
 Reach out to her to schedule a time at: ksheaconsulting@outlook.com.  
 
 
 

Perseverance Increases Mental 
Health and Happiness 
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